HIEP HOI CHE BIEN GO TiNH BINH DUONG (BIFA)

BIFA

BING DUONG FURNITURE ASSOCATION

B/C: Tang 11, Toa Nha Becamex, S6 230 Dai L6 Binh Duong,
P. Phu Hoa, TP. Thu Dau Mét, Tinh Binh Dwong.

DPT: 0274 2222 459 Email: info@bifa.vn Website: www.bifa.vn

CHUONG TRINH PAO TAO DU AN SCORE

Chuyén dé 2: Quan ly chat lwong

- Tbng thoi gian:3 thang

Khao sat

ban dau

Tuw van tai
DN

Pao tao
tap trung

Hoatdong

Noi dung

Khdo sdt ban dau tai nha may

- Yangay/cong ty

Tim hiéu thong tin chung vé DN, nhitng nhu cau va
mong muon cai tién cia DN, thuc trang san xuat tai nha
may dé tim ra nhirng tiém nang cai tien

Pao tqo tap trung

- 2 ngay hoc tap trung cho 4
doanh nghiép phuong phép
hoc tuong tac, thyc hanh, chia
sé kinh nghiém

Pua thong tin, hinh anh va yéu cau tir cac nha may dé
tong hop, diéu chinh ndi dung dio tao cho phil hop Vi
thuc té doanh nghiép.

No6i dung dao tao:

- Tong quan vé quan ly chat luong

- Chét lwong va yéu cau cia Khach hang
- Kiém soat 15i

- Quy trinh van hanh chuan SOP

- Kiém soat truc quan

- Phan tich dix liéu 16i

- Xay dung vian hoa chat lugng

4 1an tir van tai doanh nghiép

- Y2 ngay/ doanh nghiép
- Mg*)i lan tu van cach nhau 2-3
tuan

Dua trén noi dung dio taova ké hoach cai tién cua doanh
nghiép, giang vién va nhom tu van s& xuéng nha may hd
trg doanh nghiép trong qua trinh thyc hién cai tién
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Chuong trinh dao tao tap trung
Ngay 1

08:00 — 08:30 Ping ky dai biéu
08:30 — 08:35 Huéng dan thong tin chung vé chuong trinh dao tao
08:35 — 08:55 Hoat dong lam quen, gidi thiéu ban than
08:55 - 9:30 Phan 1:

Gidi thiéu tong quan vé dy &n SCORE

Téng quan vé Quan ly chat luong
09:30 — 10:45 Phan 2: Chat luvong va yéu cau Khéch hang
10:45-11:00 Gidi lao
11:00 - 11:30 Phan 3:Kiém soét 15i
11:30 - 13:00 An trua
13:00 — 14:00 Phan 3:Kiém soét 15i
14:00 — 15:00 Phan 4: Quy trinh van hanh chuan
15:00 - 15:15 Gidi lao
15:15 —16:30 Phan 4: Quy trinh van hanh chuan
16:30 Tong két ngay 1

Ngay 2

08:30 — 08:40 Tom tit ngay 1
08:40 — 09:40 Phan 5: Kiém soét truc quan
09:40 — 10:30 Phan 6:Tim kiém giai phap cho van dé chat lugng
10:30 — 10:45 Gidi lao
10:45 —11:30 Phan 6:Tim kiém giai phap cho van dé chat lugng
11:30 - 13:00 An trwa
13:00 — 14:30 Phan 7: Xay dung vin hoa chat luong
14:30 — 14:45 Gidi lao
14:45 — 15:30 Phan 8: Hanh dong
15:30 — 16:15 Xay dyng ké hoach cai tién
16:15 — 16:30 Tong két khéa dao tao

Trao chirng nhan cho hoc vién




